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Papers from India, Nepal, the Philippines, and the 
Republic of Korea, from a seminar (Bangkok, 1980) on new personnel 
profiles in relation to changes in society and educational systems, 
present studies dealing with national mechanisms for preparing and' 
updating profiles of educational personnel. The Indian study 
indicates that? changes in educational structures flow from both 
planned and unplanned socioeconomic changes (including increasing 
migration to urban areas by rural youth), diffused educational 
decision-making authority has led to difficulty in developing 
monitoring/evaluation methods, and training needs are met through 
modified preservice and extensive inservice training, Changes listed 
in the Nepalese paper include emphasis on vocational education, 
improved transportation/communication, improved teaching/learning 
methods^ and involvement of people at grassroots level in development 
plans. Emphases for educational personnel include skill development 
and att i tudinal change, linking training to rural development, and 
addressing training to specific personnel needs. The Philippine paper 
describes government emphasis on rural development, accelerated 
industrialization, and expansion of public Services, Renewal of 
curricula, instructional materials/strategies, and personnel 
development programs is discussed, The Korean study notes increased 
industrialization, socioeconomic inequalities, rapid population 
growth and urbanization, value changes, mass media development, and 
new teacher profiles which will emphasize personality traits and 
professional competencies, (MH) 
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PREFACE 



The Regional Seminar on New Personnel Profiles in Relation to 
Quinces in Socieiy and Kdm atioiui Systems was held at the laiescu 
Rf-i ? wT.il nKfW r.r r:.!uea[:.p. In :hc A.ui uud ilu P^du. in iiangkok 
I ruin 14 to 21 January 1980, and was attended by 15 participants from 
i 4 i i metrics. * 

In preparation tor this seminar, lour countries - India, Nepal, 
Philippines and Republic of Korea prepared, under contract, national 
studies on the subject of the Seminar, The Seminar suggested, and the 
authors agreed, to prepare an abridged version of these studies, duly 
revised in the light of the deliberations of die Seminar for publication and 
di^t'-nmation in the Asia and Pacific region, 

1 he four papers on national studies ileal with national mechanism 
and procedures for preparing and updating profiles of educational per- 
sonnel in relation to changes in society and educational systems. 

The Indian national study indicates that changes in the structures 
and processes of education How partly from the planned and partly un- 
planned socio economic developments that are taking place in the conn* 
try. To make education relevant to socioeconomic changes on a con- 
tinuous basis > monitormg and evaluative mechanisms have been evolved 
within a context where educational decision-making authority remains 
diffused and dispersed. Support for research, particularly for generation 
of new information, h un important aspect of these arrangements, 

The training needs are being met through modification of the pre- 
.ervice training arrangements and a massive in-service training programme 
which adopts conventional as well as fresh approaches. 

The paper from Nepal cites the major changes in society and educa- 
tiona! system, as being, among others, the slant of the National Educa- 
tional System Plan towards vocational education and development of a 
positive attitude towards work, a growing sense of national unify, em- 
phasis on rural development, move towards serial justice, change in the 
NepaJcse attitude towards authority, improved means of transportation 
and communication, improved teaching and learning methods, stress on 
international understanding, emphasis on agricultural development, and 
the involvement of people at die grassroots level in their own develop- 
men t plans, 

AVuj personnel pro fibs in rdatiun to changes in society and educational 
systems, report of APE ID Regional Seminar, 1980 
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The paper concludes with a list of proposals t\ *v adjustments which 
include institutional collaboration, more effort i*> extend educational 
facilities in distant areas, emphasis tin skill develo :>mciU and attiuidinal 
change, linking training to rural development ^Utliesaing training to 
specific personnel needs, and developing an integral ctl and comprehensive 
training scheme, 

The paper from the Philippines indicates that to achieve the social 
goals of democratizing economic and social opportunities and the eradi- 
cation of poverty, the national government has adapted as its strategy an 
emphasis cut rural development, with stress on food production; ac- 
celerated industrialization, and substantial expansion of public services. 

The educational system has responded to this policy thrust by 
rein-wins its curricula, instructional materials and strategies, and personnel 
development programme, and by strengthening planning and management 
capabilities at all levels, Mechanisms for the development of personnel 
have undergone relevant changes, and as a consequence, a massive pro- 
gramme of personnel development is being implemented, and new per- 
sonnel profiles are emerging. 

The paper from the Republic of Korea highhgKts educational changes 
thai have been introduced as a consequence of socioeconomic changes 
which have occurred not only in the country but ills** worldwide; these are 
industrialization, socioeconomic inequalities, rapid population growth 
and urbanization, value change: as a consequence < > I industrialization and 
urbanization, the development of mass media unci the knowledge explo- 
sion as factors which have influenced educational change and reform. 

The Korean paper treats two dimensions uf the profile, namely, 
personality trails and professional Competencies, These dimensions -re the 
basis for providing training programmes. 

All the four national studies tellingly demonstrate that much more 
needs to be done to create more, and to strengthen the existing (a) re- 
newal mechanisms for personnel development in p reparing new personnel 
profiles demanded by concurrent socio-economic and educational 
changes, and (b) training mechanisms to ensure the availability of the 
appropriately qualified and properly motivated educational personnel. 

Dr. Mind a Sutaria edited the country papers i xi consultation with the 
authors. 



NATIONAL STUDY - INDIA 



by T.N, Dhar 

Society -education relationship 

The mutually supporting relationship between education and society 
has always been recognized, although not always spelt out in precise 
terms. Society provides material and manpower support to educational 
activity, legitimises ethical tonal functions and reinforces the values pro- 
moted in educational institutions. Schools, colleges and other training 
institutions, on their part provide bridges between the past and the 
present and the picsc/u and the future, develop performance capacities 
among the people in terms of relevant knowledge, useful skills i.nd eon- 
dueive attitudes, and provide the necessary infrastructure for promoting 
scientific and technological advancement. 

In recent years, there has been an increasing questioning of the values 
underlying educational activity, particularly from those segments of the 
population whose expectations from the system are divergent with the 
roles that education has traditionally been expected to play. Instead of 
expecting it to make them "gentlemen," they expect education to provide 
them with knowledge and skills which will help their effort at vertical 
mobility. The education system has initiated many-sided reforms to make 
it more functionally oriented. 

S oc i o-c c on o mi c c han gc s 

The changes in the structures and processes of education flow partly 
from the socio economic developments — planned or unplanned — that 
are taking place in the country. A listing of all the changes that have 
taken or arc taking place is obviously difficult to undertake for many 
reasons. For one thing* changes may lake place so imperceptibly as to go 



Dr. 7W, Dhar is Joint Director of National Council of Educational Re- 
search and /raining (NCICIiT) t Sew Delhi, India, Earlier , he was Deputy 
1 dvts er ( Kdu c a t io n ) in th e Pla n 1 1 ing (Jo mm issio n, Gov em m en t of In d ia* 
Ho Ider o f doc to ra I degree fro m th e Un iversity of Ca lifo rnia ( U. S.A -. 
he has written extensively on educational subjects, principally on 
matters connected with educational planning and management, and has 
participated in numerous international and national educational con- 
ferences* 
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unnoticed, i<if another, without adequate monitoring mechanisms, 
monitoring and diiciimt-ntatimi of change 1 becomes difficult. This section 
briefly indicates some of tin- planned and unplanned changes that have 
taken pi ut, particular!) those which have sr-nifieani implic if inn«i for 
edueat i< in. 

New development strategy 

I he continuing disparities among regions and segments of popula- 
tion, concentration o{ economic power in big land owners and Ian*e 
business houses, unemploymen t and underemployment and low consump- 
tion levels of a large mass of the people have led to a questioning of the 
growUi model which has so far governed investment policies. New devel- 
opment strategies, with emphasis on distributional justice and the satis- 
faction of the basic minimum needs of the poor, have been proposed for 
imp lemon tat ton. 

The draft Sixth Five-Year Han (1978-83) is an illustration of the 
cl. ;ige that is taking place in the development strategy. The main com- 
ponents of t ie new strategy are: 

1, The removal within ten years of unemployment and under- 
employment to a significant extent, an appreciable rise in the standards 
of living ot the poorest sections of the population ami provision hv the 
state of the basic minimum ne.-ds of the people; 

2, Restructuring of the pattern of investment in favour of rural 
areas, agriculture and supporting services and small scale and cottage 
industries; 

!4, A new pattern of central assistance which takes into account the 
developmental burden and resource availability of the States; 

4, Development of multi-purpose infrastructure for district-based 
and area-specific industrial development; 

5. Reservation for the small sectoi of die manufacture of commodi- 
ties of daily use; 

f}. Integrated rural development; and 

7, Decentralization of the planning process particularly in respect 
of programmes of local relevance. 

Unplanned changes 

While the new dcveln; lament strategy proposed for implementation in 
the next ten years, more particularly in the five years of 1978-83, repre- 
sents a conscious response to the economic and social problems that have 
emerged, other changes have taken place over the years in the social i, .. 
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economic spheres, Mans of ilu-so changes have nut been planned lor. 
Si Min- nt diese important developments art- discussed briefly. 

Scientific a nil technological developments 

Scientific advances and technological developments ami thru appli- 
cation m pruduc tiun and communication processes have been substantial. 
Mil- implication* u\ liiese have many lacets and have considerable implicu- 
linns fur the future. They ha\ fur instance, provided mankind uuh the 
technological capability of dealing with problems, hereby making fruitful 
e!ii»ri a! improving the quality of life of a large mass of people. The 
developments in enininunieatiuns technology have brought large segments 
into the main stream of national life and consequently enabled them to 
participate more meaningfully in national affairs. For most, they have 
raised the aspiration levels whidi, although creating shori-run problems, 
have created uiothaii i. , i\ .> beuc/ life, 

Scientific and technological advances have, however, not been an 
unmixed blessing. With scant concern for consequences, their unthinking 
application has resulted in atmospheric pollution, ecological imbalances 
and di ;ileiiciii of nonrenewal resources, Without social orientation and 
creative response to the problems that have emerged, the very survival 
of mankind has come to be at stake. Since fruits of development have yet 
to percolate to the mass of the people, pollution of the physical environ- 
ment is accompanied by pollution of the social environment, Poverty, 
disease and destitution are characteristics of so many rural communities 
and urban shuns. 



Demographic structure 

I he composition of the population has significant implications for 
any education system, India continues to be a young national and pro- 
jections of the composition of population seem to indicate that even by 
the end of the century, nearly 40 per cent of its population will be below 
the age of 15, Apart from having a large un earning and dependent popula- 
tion, the country has to provide educational and other services for a large 
proportion of its population in the years to come. Even to provide com- 
pulsory education for children of the age -group 6-14, nearly 50 million 
more places have to be created in schools. This would be in addition to 
the current enrolment of 90 million children in classes in I-VIIL Educa- 
tion of such large numbers requires the appointment of a large body of 
teachers and other educational personnel and makes it more difficult to 
upgrade the quality of such personnel at a time when demand for their 
services requires that they be trained in the shortest possible time, 
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Most nf the population of the country is concent rated in villages and 
hamlets, in many of them it has not been possible so far to provide 
schools within easy walking distance primarily because of the sparseness 
of their population, For instance, a population of less than 300 makes it 
difficult to establish an economically viable and educationally effective 
institution. The education system has, therefore, to consider the designing 
of inuovativ*.' approaches which, while- not ins 'hut ion-based, nevertheless 
bring within the fold of education those children who would otherwise 
remain outside its reach. 

Urbanization 

Seventy to seven tyd'ive per cent of India's population lives in rural 
areas, The trend of the rural youth migrating to urban areas in search of 
gainful employment has increased in recent years. This unplanned migra- 
tion has created urban slums where most of the rural youth lead a pur- 
poseless and fragmentary existence. This has also depleted rural areas of 
their talent without utilizing, which it is difficult to undertake, meaning- 
ful programmes of rural development, The need is, therefore — and it is 
reflected to a great deal in the new developmental strategy — to create 
gainful employment in rural areas and train rural youth for various emerg- 
ing employment opportunities. 

Changing value systems 

The advances in science and technology and means of mass com- 
mimical ion and development of urban and semi -urban and industrial 
centres have tended to change the value systems. The economic necessity, 
compelling women to increasingly take up employment, has also affected 
family patterns. In many highly urbanized areas, nuclear families continue 
to exist without any meaningful relationship with neighbours. Exposed 
to life styles prevalent in more affluent societies, the youth of the country 
find it difficult to make a smooth transition from the value orientations of 
their families to a coherent system of values for themselves. There is need 
to help the new generation to make a smooth transition to new value 
orientations, while at the same time imbibe in them the moral and spirit- 
ual values which have helped the society to maintain its existence so far. 

Response of the education system 

Although there have been efforts to remodel it, the education system 
in India continues to suffer from a number of deficiencies. Among others 
they include: 

1. Because of the overall resource deficiency, it has not always been 
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possible i<> provide basic minimum education to all the people with the 
result that Lirye geographical areas and lar^e segments of population 
i oniinue u > lie outside the reach of education; 

2, Kven when educate nud facilities of a minimum standard have 
been made available, poverty and social handicaps prevent people from 
taking Full advantage of them; 

'i. A larue nunibcr of children are, for economic reasons, unable 
to complete the basic minimum education which would enable them to 
function in later life as useful and productive citizens; 

4. Kdueation provided in schools is generally unrelated to the needs 
of the communities and the developmental tasks of the country: and 

I lie expectations that have been generated have resulted in 
considerable pressure on the expansion of educational facilities making it 
k'ult in provide resources foi restructuring the system. 
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!n recent years, however, a more purposive effort has been made to 
remodel the system of education in order to increase access of the dis- 
advantaged groups and to improve its relevance to developmental tasks, 
This effort has been partly in response to the various planned and un- 
planned social and economic changes that have taken place. This section 
briefly discusses some of the significant efforts that are underway in 
making education productive and more relevant to the developmental 
tasks. 

Provision of facilities 

A major programme which continues to receive high priority is that 
ot increasing the access of under-privileged sections to education through 
the establishment of educational institutions within easy walking distance. 
I he Plan for 1978-83 has proposed the creation of educational facilities 
for 32 million more children in the Grades of I to VIII during the five- 
year period. The achievement of this enrolment target is expected to 
reduce the disparities simony, regions and population groups that have 
come to characterize educational development so far, 

In sparsely populated areas, where it is not always possible to es- 
tablish economically viable and educationally effecitve institutions, 
alternative strategies of providing education, such as peripatetic teachers, 
mobile, group and residential schools are being tried out, An important 
feature of the residential schools which are being established particularly 
for meeting the educational needs of communities who live in isolated 
areas, is that they provide students with knowledge and skills which are 
relevant for meeting community needs like nutrition, productive work, 
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Nun-formal e d u c a 1 1 u n 

Ct uis'iicnnu, that socioeconomic i casnns prevent children from Tak- 
ing advnntaue of the facilities that are already available, the strategy bcini; 
adopted is that of taking education to the doorsteps of those children who 
arc unable to enrol or drop out from the system prematurely, A variety 
of non-formal education programmes Is being implemented with a view to 
providing education which is flexible in content, methods, place, timing 
and duration, In one such experiment the five-year curriculum has been 
condensed to enable a child to complete it within two years. In another, 
non-formal education attempts to provide to girls competencies that they 
.vi II require in the performance of their future roles as mothers, In a third, 
the content of education Is being woven around the craft, such as carpet 
weaving, in which the children of school going ages are engaged. Broadly 
speaking, the purpose of non-Formal education, apart from providing basic 
minimum >n<m. Is to provide knowledge and skills which will In- 

crease the competence of the out-of-school child to function as a useful 
and productive member of the community. 



Adult education 

The 1978-83 Plan has proposed a massive programme or adult 
education. Compared to about 500,000 adults being made literate annual- 
ly, the target proposed in the next five years is to provide education to 
65 million adults of the age group 15-35, In addition to literacy, the pro- 
gramme aims at developing among the adults social awareness and pro- 
viding them with knowledge and skills that will help them to introduce 
innovative practices in their occupations. Generally, the content of adult 
education is built around the occupation in which the adult is engaged; 
this ensures his motivation for the programme, The Draft Five-Year Plan 
(1978-83) states* ''Besides literacy, the main elements of the programme 
will, therefore, include an appropriate mix suited to the needs and in- 
terests of the individual, of such themes as general education including 
citizenship training, health education, family planning, upgrading of 
vocational skills, deeper understanding of science and technology in day- 
to-day life and physical education and cultural activities". An important 
feature oi programme is the association of voluntary organization in 
its implementation, 
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Socially useful productive work 

An educational institution generally provides the only institutional 
mechanism in the rural area tor launching a multi-prolonged effort for 
economic development Consequently, the need for devel ipinu the 
school as the focal point for promoting innovative developments in agri- 
culture, local crafts, health, family planum- etc. Is being increasingly 
realised. The extension winui of the various departments, like agricuk'. c, 
health, small-scale industries, are being made to consider how, with their 
assistance, the local school can lie developed as a viable and important 
medium through which improved practices can he promoted in the com- 
muni tv. 

In order to develop proper attitude to manual work and also to 
provide training In useful skills, socially useful productive work has been 
introduced in the education system as an integral part of the curriculum. 
Hie objective is two-fold, to expose students, who arc the future farmers 
and artisans, to knowledge and techniques which will enable them to raise 
the productivity of exist in-; occupations and to pro\ } e them with know- 
ledge and skius wuicu wdi contribute to a diversi ficauon of the occupa- 
tional structure of the community. 



Vocationaiization 

As for vocationaiization, the attempt is to divert, at successive stages 
of education, a specific proportion of students to vocational training 
courses. The significant feature of the programme is to provide vocational 
training to students who have completed ten years of general education so 
thai, instead of seeking entrance to institutions of higher education, they 
receive training which will help them to obtain gainful employment. 
Training, as an integral part of the general system of education, is being 
provided in skill a, ms, for which the demand has crystallized through 
surveys of existing and emerging occupations and for which, at the mo- 
ment, training facilities are either not available or are inadequate. This 
training is being organized in relation to the absorption capacity of the 
economy for skills. 
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val vn.cnu Ihc ;r-..:;:,:M;;ir vtvath >nai n' at a >• ; is also hciru extended 
[, -. . ,\ , :• the third iccl i- education and curses Use journalism, tourism. 
t ,. n muuvlal prae'dee, insurance. r:c. have already bee:: introduced .m an 
experimental ba*is in _ : evr ins : iUKi- mis. 

tairneuluni change? 

In response to the emendnc need, arid social concerns. significant 
curruudar chon-cs base been initiated. Anmim mhor ihin-s. the f.i.I.win 
iinp.TUHU areas arc bein.; included in the seho.il syllabi: 

• a pn gramme of environmental studies has been developed with 
a view to nnunMunu children's knowledge of ihc problems posed by 
rnvir.uimenial pollution and depiction and the competence to deal with 
? b.-Mi , 

•• \vi,h the assistance -•!' the funds made available bv the United 
\ ., .• . Film! !' nr.!. :::••!'. Activities, a massive programme of popula- 
tion education is being implemented with , view to providing knowledge 
of the adverse effects that increasing population growth has on the quality 
of life to students ami for suitable training of teachers. 

a i • concern for mclueating appropriate moral and spiritual 
values among children is reflected in the effort to Identify basic values 
which need to be pormotcd through school curricula, 

4 1 .juration in nutrition, health and environmental sanitation has 
become an important part of the school curriculum; this has also been 
integrated with the environmental studies programme. 

The charge that the education provided is not relevant continues to 
be made. With a view to developing curricula which are local and group 
specific experimental work has been initiated with a view to developing 
new modes to curriculum formulation. With the assistance of the faculty 
,,f State Institutes of Education and teacher training institutions, local 
tea /.ers are helped to adjust qualitatively the primary school curriculum 
to the life styles of the community and the socio-cconnomic conditions of 
the neighbourhood. The experience of implementing the experimental 
project "assisted by the UNICEF has warranted its extension to other 
States and school systems. In another experiment a package of educa- 
tional services is being developed with a view to meeting the educational 
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A • •" "me .in % e mode • u~ :'■ -nr.ul.tti' t. > the de\ ci» *p- 

men: am -''.-i -m: "* ' *hc c ■:r.pi , ;i*::i , !i. , s ne« • -^a: \ : > ■! vclop Icammj: 
? -tie* : 'i nr. .\ ; f : : 1 1 j edueailm; winch is relevan- to -he need- of specific 

: aps. t U'.lm d:i r\pe:imcu Lai j 1 r* * j L" C t , Co ?-lph ICU Cnsivc AcCCSs If? 

m :mm v Kuucaih ■:■ ^ mch is iu-mj; implemented with I'NICKF assistance. 
>:uiit":i; trainees teacher tramma ins'iiutions are cn.iblet!. through welb 
<"i:ec;ed mk^ht ■:)-;. to prepare, for om-ui' school children, learning 
material*. ! cpH< mes ! based -in I' ,\d specific problems. Modular approach 
U\inH!iu , iri>tnu'ti"ii h.h hern adopted: earn moduh* is based on a 
■ specific ■ ■' ■: > -n a leai nm situati-m relevant h the felt and 

perceKed need- ■ me learner*. Apart i mm providing training to teachers, 
riir m> H'.r rKpn-is'ii {■ , help in de\ cl< mm =; a \ arietv of learning materials. 

A -i^mncaru uuironu- <>:" the various t mrnen ts in the new 

nv 'drs ni curriculum n ♦ rmulation .'in! m >cher education is the deveiop- 
mcni nt lin- minimum Learninu continuum, Instead of specifying them in 
terms qi syllabus and subjects. an attempt has been made to identify the 
minimum Irani in a competencies that elementary spools should help 
children to develop. It is recognized that equal i>:a" >n of educational 
i »pp» irtunitics should n<>t only nie;ui provision of hu 'lilies for attendimi 
schools hut also the facility s. ■ > develop minimum competencies which are 

*■ *• " • j • » ■ » v . ^ » ■ Ti i ii . * i i". t * y 4 ii-; i i » a m t _j i - " : it siaiiii^ t. i ; t » 1 1 1 1 1 n i ; n 5 m ?*|/et i * 

tvin^ tlu^ competencies required by the child, provides a common basis 
for developing a variety of local specific curricula to meet the needs of 
a diverse uio L q, of children living in different st»eio-economic conclilions. 
It provides a uniform framework for developing a minimum level of 
attainment that cvrry school should attempt to provide among the 
students. 

Pm file change* 

Although the virions t iev<-Iopment -- id aimed and unplanned -■ : m! 
education and in the wider social system have significant implications for 
the type of competencies that educational personnel should devolop, 
it is not always easy to identify the specific competencies that different 
categories of educational personnel should possess. There seem, however, 
to he certain broad categories of competencies which almost all educa- 
tional personnel would need to develop in view of the various changes 
that are taking place in education, particularly in the context of dcvclop- 
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, \----\ : ..- >;] ; r\ • : •' :«r • \\'V . C« ■ " s ^ 'J *1 1 ' *. il - C L V ! I •/ i CS il!; j:';. . ; ; ; : CroU 

. •; ; -duca:i -lUii pers ir.:u-i. r -r msia::ee, the h -t-.O ;e..cher ?h. -isKl 
i; : -r.h ;>,.*s- v ->> irit" ,:iiih:v H\iui. hut >n-uu! .lis - navr the capjudny 
: .^':::-v :;r\ r< -•>-.;: ... es :V'f !ea!T_in : purposes. I - » r lie must 

hat-.- the .duiiiv i • ^ • > rk Willi community uToups .uni use various resources 
.r. .:;i.i;>!'- in m, neuhhorm-i'd. 

I'l:w fiiuu-ii'TiJ worker* of t> nr.. -rrnw v.-:M ne^d to develop a much 
^iiicr iHT^ivirc -•>:' the rulu mi ediiu. uion. Instead of hcinc eonfhied to 
classroom teaching, the s-'ducat it >n > f die child musi now dunmpa- the 
t"L;t! environment on which his learning U to he initially based ami ihe 
iimii^ti"!^' "f which he lias ro transcend, Kduev.'ion can no longer he 
: -..;:(!(•(! as mere eiassroom ins! ruction, h is a h:el< ng pn -cess .mk! con- 
tinue* beyond schooling. 

With nc.v clientele he in- brought within the ambit of education, 
parti iLtrh= fiom those groups whose families educational traditions are 
r .. ..,3,,. ,■ a ,,,.*■-...<,♦ a h:i\-' !i > -think • T dif "event strategies 

to provide education to under-privileged and disadvantagea groups that 
thev hjvr iradiiionaJlv emnlo ed. In ihu case of these groups, motivations 
tu uet e ducation are quite different. The need lor developing non-formal 
education as a major alternative to provide education t« • die unreached 
groups would require the ahuit\ to work in unstructured situations. The 
educational programme will have to he designed not only to motivate 
criiiuren :»»;■ education out also to develop among .run: c- umpe iencif** 
useful for functioning as socially useful productive citizens. 

For a large number uf ou t-o f=schooI children, educational pro- 
grammes would have to he developed in relation to parental occupations 
as well as the skills that the child may require in the community. Oc- 
cupational life of the community would, therefore, have to be developed 
as a major medium for providing education. This would require, on the 
part nf the teachers, curricula n planners, educational planners and 
administrators, an understanding of the occupational pattern of the com- 
munity that exists at present and which is likely to emerge in the near 
future. This wuimV. nved the competence to undertake community surveys 
and the ability to interact with other development departments for the 
development of educational programmes in relation to identified needs. 

Decision making in educat ■. would have, in the context of the 
above considerations, to be substantially decentralized. Instead of being 
disaggregative, the programmes would have to be formulated at the micro 
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y i-'cj: :•• ■ >u>;r;c: ;e\ and :'r>:r 

; : 1 :n " > '" tv level. Con-; u-ncc i- imtiortake micro- 

:-'- ! "-' i:T ^ eua^a,;. my w ad. ■ ■■• , r e. he essential 

•• " rd;:cali..is.t! admin Utr_:ion would have 

7 " ■'" • " •' -' Ji-iU ry n makm-;. \ •: from j.s»< >ci ttin-j 

' ' planners ,tui other* who are at ;t resent assumed 

: '' [v - :r: ^ ! '>' m\. ;V(,-d ;}• ;} u - , UUC.IL ion.:' pro •. .:. . j £ would lie 

■' ' ; ' : " ir " K '" in decishm hukiru : -i: ...r,,\ w -..rr. muni lies winch 
m !.iet uir.-cth o'eno! by educati .ji.i! activity. 

I raining ammyemeiiis 

f" Uu ' ^ ' :Ut ' N! " f ^'"in-c in the competencies required of educa- 
t: ■:u. personnel, partio.darh it, relation :„ the socio-economic chaw 
anc m- response o ( me education system to them, irainine of education;.! 
personnel assumes considerable importance. Of these personnel teachers 
"' : " liu " ,n " st important .ctrmeru whose number at present stands at 
d.i< million, There arc at present about 350 :c.uiu: n unm ■ collc-es and 

•« ! =«■■•• tn:ui iHHo ;,.. !C | lvr faimnj school* i„ <u,. r .. : . 1 ...... 

f H " V!dc " nc teacher education course to first decree holders and a 

Master o Education de-ree prolamine of one vrar for those who have 
cotnpiete.l the Bachelor of Education dcuree ;,,.;,,,„,,,. The latter 
provides a two-year teacher education course for ih. se who have com- 

pieted hiuh/hi.-her !,„, do,; education; the completion of this 

eour,c on talc* mem to teach i„ primary and middle schools (urades T 

['he National Conned o. Educational Rescued arid Training lias 
established integrated courses of four-years duration in its four Regional 
Coileues „f f.dm una . They provide an integrated cnnUW-ciim-pedagory 
course or graduates of higher secondary schools. These Colleges are also 
experimcntiny with an integrated M.Sc. I d. pro«ramme where the stud- 
etas who have completed the li.Sc. course a,e provided a two-vcar 
eotacnt-eum-pcda^iiiy c< an • . 

A massive programme of in-service tratninj is in np-rntion in the 
country. Apart from the various departments of the NCERT ami the 
: * - : 1 •' ' education, the effort at providing m serv . e traininq to 
sen iri M teachers is coordinated at the State level by the State Councils of 
Educational Research and Trainine/Staie Institutes of Education/State 
Institutes of Science Education etc, The usual expectation is that every 
sennit; teacher in the school system must receive some form of traininfi 
after every five years. Under an innovative programme, usin s a mulii 

! ! 



, : ^iu ;!::^ \-.\ .\\':v. ;e...::enais. 
; :ca.-i a 1 .- "^c ouecers 



,»■.-.-. •'..•:r i n- .:.-.:».••. ;:\i:r :ac v. hitii the Rer.or. u 

:,, :| : ,. ;" tl ..-!il:> o: ! -':u- Collets and other s»n- 
... , te/.chcr- wLh ihe purpose oi 

. - ^ei] .is cxi.^iiuih^- f n principle* 
v , . .-.-ey-ce mis -::v i^Ho^ed by ^uUlci K'^r;imnv:j 

.. . v ■ , ■ -. : . ; work, internship : n leach- 
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luealioiial changes that have taken pj 
l :U A% curncuUr fr,imew.»rk has I .en developed for iK 
. j — -in em^ha^es in du* framework art: 

ilioMA should reflect «uir national ideoho and 
Kit i'Ur I c_ t x :-• Ui.cinu i'K'.av: 
| irtM k down the i-iiunn bciuvni leaciu/roraininu mstiiu- 

t ., :., !i.r the mohHitv ,,f emrv and exit of a leacher trainee at 

i n ..nU-r M provide for a variety of lcarnlnu experiences to 
UM / ...J. l: ,: I1CC51 s .i .is U- Help them to ini. '.ate social action tor the 
„,".■,.*> irv -asKf-.nnation of the Micieiy. the programme of teacher educa- 

^rV-iM-n* should he flexible to provide for relevance to the needs 
of ihe .irea* where thev are located; 

Fwr tlie i ran. in e of educational planners and administrator, a Na- 
l!oni i ] lhUUll , Kdm auona! Plannin- and Administration has been 

funriiMniiv. ha ,omc vears now. The Institute iir«aniz« ^ variety of 
„ rt , M -,„unrs ot varviuu duration. For senior level personnel, seminars/ 
lVll rksh -in* -reani/ed for informinu them <d' educational developments 
md'iheir o,.!n v implieations. For middle and lower calcines, the In- 
mituif Mr^mi/es training courses in specific areas of educational planning 
•„d adminntration, mich as techniques of projection, methodology of 
oruani/inu surveys, compilation of statistics, finance and personnel i-d- 
tninistiation, <upei\i>i»»n oi euucaiiuiitu insniuiions etc. 
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" ' - : ^ : ' • : ' : ' " :< ,% : -i I 1 1" ed.icati.-n.i.' ;-ilcic> ami ;*ro- 

■ : " -.'e v. ;o;;;:;:-::; :.:u>'. .iuNi n :'ur;her delegated 

-dim u - :ha- expected ■. ..perare wkhin t:u- broad 

: •-' - ■'■ : '"■ " ". l" S " c : . ■ ■'. e: ! : ;3 : , 

••• • 1 -" : - :] necn w«. devcl-ii inivit.' >»>i«*c imll. *r:n it v In the 

" s " " " c ^. , :?:i:'iiT.; unit* and within them to the iiistrict 
:j; : : :i *Y — i-V' -rAinnic formulall :i. The Men! for brin^u^ ab» uu uni* 
:.»r-:uiy 4;>^ :r. s.-eial, cultural ;i nl lv. >nonu._- diversity :h.a prevail 
•• r 5I '- ?: disparities and variations in edue ition.d development, etc. 

" '"i 1 *v-a- Ei tiL.tti' apari irom facilitating mobility 

' - ;: - :r " :: : > - :u - teachers, is expected bj national mteurathm, 

Snme Ci»Mnlili:l-!u nuns ha\ e bei n v^icti with legislative and pojicv- 
nuiKuu p""'ei>, a vanciv . >l mechanisms have been developed in promote 
rf iiJ' : ftM-..r 1: i! de% e!> .prnrni -m a im m >r h-^ -mif;--— ?>.i,i^ The fo!h .win- 
arc 4a; [ic.lIi i : 

L rht- Kt|i:.M?:..n Pivisiuu • the Planning t iommissbm which, 
apan ;'n.ii! proviumu j hr-ua i ramewe nk tor future educational develop^ 
nu'r.i in rcLui-n i.. social and ec, ammic u^als. uiscu-ses with State 

r,. .vrrmnenis the educath <na[ policies and pn -'grammes and cm the basis 
oi uiesr dHui^inn. develop an order uf priorities and the ma^m t:ide of 
rv? !r -' f - I ::r " • "• • : •" • • ■ >■ -'■> •"'-i' ni »u\-.Miiciii in iie> If en Ui rc •(.-[!< <n^. 
With ihe assistance <>\ ^]>ecia_li . d [nstitutions, it projects the requirements 
id skilled manpower or di\ erse categories and sees that, to he extent 
pM*Mb!c, the>e rvijuirt-tiu-ius arc itdtiiled by devdopm .. suitable cduca- 
t i" mai prouranimes, 

2, I he Central Ministry of Education has established a lar^e number 
id ailviMiry bodies \\\\cic suites ar* represented at senior levels tor discuss- 
inu w 'ions edueatiMuai issues and developinu sui table educational policies 
and pn grammes. Since solutions to educational problems in these ad- 
vis«»r% i>odie> cuu i^u mu ai c« »nsen?*u?* I tiie inipleincntation of such 
Polit ies is to some extent ''nsurrd. 

' ; - I'lu 1 I niversity Grants Ciommission has been charged, under the 
Constitution, with the ri'sponsihility of ensuring the maintenance and co- 
ordmuti.m ot standards in higher education. It provides llnunciu] assist- 
ancc hi ur.iv ei^itio ami coiie^es tor various programmes of educational 
devHopmen t. 
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!'. ami = :: field fiices mr main - am m ^ liaison w::h suite depart- 
■y.-ir* . •:' ftii;i\i:i »m Trie field . u flees help the C»uinei! to identify the 
. r ,. :; :.- ! ., r<v!:t> , ..." the *:a:c> ami de\elop suitable edueati- mai pru-^ramnKS 
;,, ,- r | !•;,»•■; mem. 1 he C-mneii also pro\ id; - t inane mi assistance to 
.-. moe: em mdr> i< iua'u and instmnmn* for undertaking research which 
p:..\hir> in:" >rmam «n '-a >. <ch *-ec> momie changes in relation to which 
suUab-e educational pmammmes require to he formulated. The Council's 
Sunm ami Data i'rocessm,: Unit undertakes periodical surveys with a view 
:.. determmin.; the ehanurs that lake place in the educational and socio! 
Mimi-i-e-* 'Aha a require l. uTc-mmdhm modification of educational 

The -eneramai ui' information for providing data tor policy and 
programme formulation U an important activity undertaken by official 
" : -m ■- -■■ , a f, \ A \ .ucmam Tr .• Ministry of I . d mm lio n has, tor instance, 
developed an elaborate svmem 01 obtaininu annually from educational 
institutions .1 varieTv of in: mmution winch indicates the -tatus of educa- 
lii. p.. Similarly, other .-_-m aes. like those dealing with employment and 
tramiim, uemmd statistics, manpower planning, etc, emnpde data which 
heln educate -mil authorities to tailor their programmes m relation to 
ememinu trends. The Government of India has also set up an Indian 
C.mmcu mi t r -i i Sricm^ Krsramh o , h nm. ;mrm ..-a - ->m ; mm m 
dividual* and institutions to undertake social research which will provide 
information for the development of specific economic, social and educa- 
ti. »nal p» illcies. 

Although, as indicated earlier, no unified mechanism has been 
developed for nnmHorine; social anal educationaJ change, the above ar- 
rangements help, to a ureal extent, m projecting educational requirements 
iti relation to emenjauu socio-economic situation. They also help in arriv- 
ing at bro.nl consensus about dm type of chanues that are required in the 
education d a ^a ni for improvinu its resource capacity, 
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Sirnnicu cIuin^cN having implications for educational personnel 

\cr\ nu;imcn:ary si;i^ ( ci *:-.sist i:u ot only L' colleges, 1 1 hi u h schools mid 
iiriinar\-^-!vM.|s in the whole n.'.srury. Mi e than US per cent .f the 
P C; ji ?k \ Ucrc dlr.eiaie, and eduction arnorm women was ahaost * if. Since 
Il^I there Iuls been trc-mcndi ms pn^ress in education so thai by 1971.1 
the numbiT nj coheres, huh schools and primary schools ruse to 33. 156 
and 4HU1 re>pee[KcIy. However, educational development then took plaee 
in -^planned way .nui was not linked with the total development 
c"!l»»rE.s ) i trie country. 

In 1971, the National KdueaUou S\ sicm Flan (NKSP) came into 
tcH-ee t<> systematize the education pattern and the process of its imple- 
mentation in rrlatinn in the overall national tltvcliwurwni •/< ...Is The ph in 
t u!ly reco- 4 ni/c the teacher's pivotal role in the total education system 
ana introduces several measures most of which have hern -radualk nut 
into eiteet to make the teaching profession attractive and dignified and 
to increase the capability and efficiency of Hie teachers, 

hi addition to the NKSP. there are several other Important factors 
wiucn are ue. ^political and socio-economic In nature which influence the 
ilie-siyie. attitude, performance and the ■:. .cial status of a teacher. Some 
of such major factors affecting the professional status of a teacher are 
describee! below. 



/)r Prem Kumar Kasaju is currently Head of the Centre for Educational 
Research, Innovation and Development in Nepal. He received his Ph.D. 
from the \juthern Illinois University, L'.S.A. with specialization in 
lest and measurement in Education, He has played a hex role in scleral 
APE 1 1) activities* in particular in the fields of research and develop* 
■ r * * • ' • v ••' ' * ■ 1 1 - * t * u i* i, a0 h u ?iu tuu: -c o s t instructional mat c rials. In 
his country, he has pioneered several innovative projects including some 
on relating education to rural development and a pilot study on earning 
while learning at the secondary level of education. He has made studies 
for international agencies, and organized and participated in interna* 
t tonal m ee t ings , 
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A UTtJuiiiu st* list* til iKiti»Hii.iI unity 



KmphiiM* on rural dc\ elopment 

\\ i * h i he fit'' * * j i l* ■ ■ ■ i ! I * ted change ■ - ; I f J a 1 . a n^hcv o : bnnuinu a_J >* hil 

• i ' ' \ ' I • ' 1 1 ' ? K ' * 1 * !?! the i * \ in I ) , • LiUCe 1 1 lo'lU ''11 lilt 1 I > ._ t > 1 S ot social 

ju<:ec !ki> becii f »n>i** ' t*n t 1 v ! ■ ii i* * wt't : .n ail lewis o: adm nnstratioiK in 
r ,., ? ,.,, r . { i <iva** ! rce *rh*»i»l edu- •. : . a \ Is uruvided anu priority is ae- 
i » le* i i » » w 1 men 's a;iu ..lU-iii ant ; l ran n : _; a_n o o 1 i p i i iv i-Sh m i > ; special 
.c; >na! ;!r,le- h -r pe- .pic bch eunu to disadvan: tued unaaps. 

I > ri ft towards social juM ice 

p. •Iv.i.nm , child marriage and the like have been not only banned by law 
hut ab<* re'.'tulkilfd, I h» * nuh in a slow process, by .Nepalesc society* I his 
change in the attitude of the people, backed oy necessary legal injunc- 
tions, has laruelv helped in providing the nqhtial place of women in 
m»ckmv alongside with men, in uctiing the uudepprivileet'd and socially 
depressed people to assert iheir rights at par with others in the country 
and in developing anionu the people of" all racial groups in the country a 
ieehug that thev are enfilied to equal status not (inly in law but also in 



Change in people s attitude towards authority 

The attitude of the people towards the govermrient and bureaucracy 
has changed from <me ol" impassivity and docility to that of alertness and 
« ff ,»If- is^.'t t , x ( fv<<. rht- nt;npjf i todav teel that the government is, by and 
large, there to help them and nt»t to exploit them, 

Id 



ics fur de\ elopmeni 




improved teaching/learning methods 

* ' l lAU — ^"ah the introduction ui im .leni vL w> hi reuard to cur 
nculurn c Ti',Tii. metm-ds ol teaching ami the aim or impaninu education 
to a chili:, [he philosophy tii at education must he child centered is widely 
accepted. I caches and ^iucamrs uuIav arc imt . m!v m-re amenable to 
modern trends m the Ujachmg/Iearumu process but also m-.re inquisitive 
about. exploring, experimen \ in l: and usinu hencr teehhupio • d tr.u. h m _ : . 

I n t ern a i io n al u n d e r s t a n d i n g 

With the dawn of democracy in the oumrv, the people in Nepal 
have developed a -eater sense < d" in t ;rn.it i« m;d nndr-^--^i"- ,., , p 
ut intecratit.n or" cosmopolitan ideas through various channels ul C om- 
mun icaiii >m 

Economic development: emphasis on agricultural development 
Agriculture, being the main economy of the country, is Riven t up- 
most pri.wity in national development plans. Because more than 94 per 
cent of tile people arc in agriculture, the benefits of development in this 
area are enjoyed by the majority, 

Development of need-based programme 

The democratic process of involving -_h e people at the grassroots 
level in their own development plans has been largely followed in the 
planning stage as contrasted with the age-old practice of formulating plans 
at the top level and imposing them on the ground level. 
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I he I.ducali- -n :u-r>ii:i:ifi It: nepa ! 

i : . N . -V- oha. a: b\ ... leachcr in the earlv :i:t;c> were 
.. | ;:. *■./.- w i : h *ch [ -.is t ic .md academi • ea ru in j. . Pne teacher did 

- : \s\.:\r !j.u:;er* listened him and meiuo;: a! wh.it he 

H.. : ,:. ii.- v.Ukded auim-ritv ana was a hard taskmaster, He preached and 
:! > i ; j . ,1! -wvd him. Auv^ue with a general academic background as 
. ,.- : teacher. School inspectors were endued in 
: ekerkmj. : ttlendar.ee a ds, r inanee. examinations and text- 

h-..k> and Lsued -Tders dismissals, promotions, etc. There was no 
a <*:eiue - »n iraaadiu .is a pi\ a e-.n ai.tl requirement tor a teacher. 

Nr. HP !a\ > do n uadninu a? compulsory tor scho< a teachers. Fhere 

H. tN c- m>euaen:]v isrin a phenomenal aro\\ th in teacher training pro- 
jaammes since I ( a 7 1 . An institute of Education was created under 
Inuhuvan University and its capacity expanded for training teachers at 
dh ferent levels. 'I he Institute also < >:-aam/.cs short-term in-service train- 
ing pp ■aramanes p iriicidarly for teachers, headmasters, supervisors 
and educati-mal adm 'nUtranns. The training programmes are conducted 
ar ari-'us loeuti'-ns in the country. Their structures, contents and me- 
thods are adjusted to meet the requirements of particular trainees. 

Of course, we do not expect only the teacher to try to bring about 
'.he needed Imoaci through education in the larger context ot a society, 
I' ;t facts like Nepal's efforts at linking education with rural development 
and at working out adult-oriented functional development and at working 
out adult-oriented regular as well as non-formal educational programmes 
to cater to the educational needs of the youth who could not entrr the 
formal schooling -• >. >i em , \\<udu prompt to ww die rvdc ol ^ teacher 
in a much wider context. It is, however, not only the teacher who works 
in that direction but also all the educational functionaries who have to 
contribute to it in a very practical form of interdependence and inter- 
relationship in pursuance of the common unified goal. 

In the light of the major changes discussed in this paper, broad roles 
of different categories of educational personnel who make an important 
contribution to education are given hereunder: 

I , A teacher is: 

.t) A professional 

b) A borad-bas., d person with specialization in teaching subject (s) s 

c) A community worKcr, 

dl An investigator and innovator: 
scientifically -oriented ; 
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- a-nk- m make independent Inquiries : ruu the problems of 
•caching: learning and general village development: 
interested in innovative and cre;i:ive approacnei to problem- 

- d\ l:l 

2, An aauh 'non-rormid teacher. i\tcili :a t* <i is: 
,i ; A soei;u '-v. *r?\e:': 

i»i A facilitator and ch. ;u;c a^-nt: 
e> A liaison man ; 
d i A teacher, 

3, A supervisor is: 

a j A professional; 

r) A curriculum resource person; 

c) An investigator and innovator: 

d) A teacher; 

e; An administrator, 

4, A curriculum specialist is: 
a) A professional: 

} \! An hr^esui^al^r and :::::;-v..:;,;: ; 
c) A teacher, 

5, A teacher-educator is: 
a) A teacher; 

h) A curriculum resource person; 

c) An investiuatnr and innovator; 

d) A teacher, 

6, Research personnel are: 

a) Professionals; 

b) Innovators; 

c) Teachers* 

/, An educational administrator is: 

a) A professional; 

b) An investigator and innovator; 

c) A teacher. 

Training of teachers and educational personnel 

Training of teachers and related education personnel is, to a large 
extent, conducted in the country itself. The Institute of Education 
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conducts prc-service and in-service training programmes at various loca- 
tion, in the country. It provides mobi!, teacher training, equal access of 
women to education (a training programme specifically designed for 
irirls from the remote ureas) and distance learning for teachers (now 
cn^aiied in the first phase implementation of training primary school 
teachers) through radio. Occasional training programmes are conducted 
by the National Curriculum, Textbooks and Supervision Development 
Centre of the Ministry of Education and the Regional Education 
Directorates of the four developmen: regions. Apart from these, short- 
term training and workshops are conducted at the district level by the 
District Education Supervision Unit in culhibuuiion with the Institute 
uf Education. Training programmes for adult and non-formal teachers/ 
facilitators and workers are conducted by programme-sponsoring agencies 
on a short- term basis. 

Efforts so far put into the training of other related personnel such as 
supervisors, educational administrators and research personnel are mere 
trickle. Very few high and middle level man-power related to educational 
administration, curriculum and research receive training in the related 
fields abroad. 

Thus, It is evident that an effective training mechanism for educa- 
tional personnel embracing all important functionnaries of education such 
as curriculum experts, supervisors, research personnel and educational 
administrators has yet to emerge. 

The existing in-country training structures Is coping essentially with 
the training requirements of teachers. Training facilities for other related 
personnel do not exist at a significant level. This poses as a major handicap 
[ n achieving co-ordinated education development through an *terde- 
pendent training scheme for various educational personnel. It is important 
that provisions be made for training abroad and for striking a balance 
between in-countrv and out-of-country training. While out-of-country 
training provides an opportunity for benefiting from the experiences of 
other countries, the merits of in-country training in enhancing develop- 
ment of training programmes closely related to the problem of the coun- 
try itself should not be under-emphasized. Besides, it will not be possible 
to provide out-of-country training to a large number of personnel. Because 
the limited number who receive training do not meet all the manpower 
required in those areas, candidates who do not meet minimum training 
and academic requirements have to be employed. 

It may also be noted that training programmes are still predominant- 
ly lecture-based and classroom-based and, thus, they become less practical 
and further removed from the reality. Another feature that becomes 
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Sepal 



strikingly apparent in numv training programmes is thai thc\ : Lend w? 
undue emphasis to superficial, trivial and repetitive topics and thereby 
consume considerable precious time in such indulgence. Practice teaching/ 
praeneums continue to become part of training requirements, bin in u 
majority or cases they end up in be in- a routine and standard exercise. 
Short-term training programmes more often than not lack sequential 
links and are heavily lecture-bused. 

In the likrht of the important changes taking place particularlv in 
education in Nepal and the new roles the different educational personnel 
have to play, the following adjustments in the overall training strategy 
may he proposed: 

I . Consideration should be given to exploring the possibilities of 
utilizing the capability of the Curriculum, Textbook and Supervision 
Development Centre the Regional Education Directorate! s) and District 
Supervision Unit(s) and the Research Centre for Educational Innovation 
and Development tor collaborating on a large scale in conducting training 
programmes, 

2. Training programmes should move out to reach the teachers, 
The greater the distance of training centres from where trainees are drawn 
the greater is the possibility of the emergence of a gap between training 
and actual needs of the trainees. Thus, efforts should be made to intensify 
such programmes as mobile teams, on-the-spot training programmes, 
school resource centers and district curriculum and training centres, 

3. Training of teachers and other education personnel should focus 
on the area of skill development and attitudinal change besides the acq in 
sition of knowledge and information. The present training programmes 
must be reviewed insofar as their content and methods are concerned by 
taking into account the nature of skill and attitudinal development 
expected, 

4. Development of strategies and methods for linking education to 
rural development should be incorporated with concrete guidelines for 
knowledge base and practical exercise, as part of all training programmes 
meant for education personnel. 

5. Training programmes should primarily attempt to develop among 
trainees skills in the methods and techniques applicable to their area of 
work, tor example, methods and techniques of teaching for teachers and 
techniques of supervision for supervisors. Train* programmes must 
concretely be addressed to these needs, 

6* Teaching experience must be a prc-requisite for being a teacher, 
a supervisor, a teacher-educator or a curriculum expert and so on. At least 
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once e\ erv vear or oven preferably ~uice every six months, different 
education personnel may be assi^jned to teaching for a shc^t period, 

7. An integrated and comprehensive scheme for training teachers 
and other education personnel should be designed In ihe light of the fact 
Uiat the fi cus of our endeavours should be the learner, This unity of 
purpose should be made the main fabric on which all training programmes 
are developed. 
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NATIONAL STUDY - PHILIPPINES 



by Mtnda C. Suzana 

Introduction 

hc.ucmiori personnel profiles from the e.ir. . vear* -d the Phihopine 
educational system to the present have their antecedent;* in changes in 
the system itself, which have been insti'uied to meet the demands of 
society. A study ot personnel pro i lies, inns, ineluciabiv draws in the 
systems which influence them the suprasysteiTu Philippine society and 
the educational system. 

Three interrelated systems are discussed in this paper, the third being 
a sub-system the education personnel system. It attempts to highlight 
the fact that a change in any of the two larger systems affects the per- 
sonnel system, and that a change in any of the three systems reverberates 
in the t ithers. 

Chan ires in ihe education personnel system would. Therefore, derive 
direction from the two other systems which is recent times have become 
very dynamic. The interrelatetiness of the three systems may be depicted 
thus: 



Dr. Mtnda C\ Sutaria is Director., Bureau of Elementary Education, Minis- 
try of Education and Culture, the Philippines. She recieved her M A. 
degree from LCLA m education in 1961 and Ph.D. from the University 
of the Philippines, As Cfmirman of the National Development Croup 
for Educational Innovation, she has been instrumental in promoting 
close and effective co-ordination among the national centres of educa- 
tional research and development and in initiating studies on evaluation 
and promo ticjn of innovation tn education. She has served Unesco and 
niter-governmental organization as a consultant, In APEID context, she 
has made valuable contribution in a range of areas such as the adminis- 
tration and management of educational innovation, educational techno- 
logy and teacher education. Her recent notable contribution was the 
des ign and further development of staff tra in ing of Associa tc d Cen trcs 
under APEID attachment programme. 

She is an author of a number of papers and special studies, including a 
case study on "Philippine educational goals, aims and objectives' * 
She has been a prominent participant in international meetings on 
education and related fields. 
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Philippine Society 



Suprasystem 




The Supnisystein: PhLlippme society 

The imposition of martial law on September 21, 1972 marked the 
beginning of cataclysmic changes in Philippine society. The new society 
was born and a "new" nation began to take shape. This New Society has 
been envisioned a.s one in which equality of opportunity exists. It is 
society that shall be free from poverty — one in which Filipinos shall live 
in justice, peace, liberty and equality. This implies the democratization of 
economic and social opportunities and modernization, 

To attain these goals, the national government strategy focuses on 
rural development with emphasis on food production, accelerated in- 
dustrialization and substantial expansion of public sectors. 

These priorities for development are translated into sound pro- 
grammes which involve considerably expanding development projects as 
well as improving the ability to implement them. 

Factors influencing change 

The factors that have influenced changes in Philippine society can 
be categorized as social, economic and cultural. Social factors include the 
nature and structure of society, actions taken by national bodies, mass 
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media, .uui roeareh. science ami techm-h-v. i-icmumic ;„,!,, ..... 

UiU :u,!1 " n - lj i ■ ?-puI.«i,.n ,:nl lab , ur ,nr« and 

prK !.-H s »: imp- » r : -. . 

, Philippim- • :* in transit:..:, m the , ,cLJ dominance of the 

. ' : l " tiu " - r "»-s importance of the exp-uulinu middle class 

:: • - b >" ' u ~- : - ■•■ ■ -uul advancement in education. This 
: , * ' ' L: ' :J *'•'>• iaiiy-conswious oligarchs advocate [he extension 
"i weliare services .uui pro-rammes to improve the conditio,, „f die 
masses particularly hi the rural areas as a mean, ei Carina wealth as well 
as prop^.umu the desirable social and cultural value, ,,1' Philippine 
society. 

i o effect planned ehauges. a reorganization of uovcrnment bodies 
was instituted and new leaders have been <h..,en. lor the New Society 
•"••quires leaders whose moral commitment is consonant with the need., 
ot development and can serve as appropriate models fur the people. 

Revolution in mass media has provided more channel! for com- 
municatmg ideas and tor technology transfer. Research, science and tech. 
noloc%- have played an increasingly important role in effecting ch.anee. 

The increase of the gross national product (GXP) s nee 1972 has 

helped .mpr.ve the •..„„,„■•, ; ,., ; iu 

quantum .cap m „Xc since 1972. although it mav presage ., bricht future 
should n. ' be considered as the sole indicator of p, .ares' Social indi 
cators must compliment GXP as indices of development. ,nd these have 
been appropriately identified and reflected in the nationa development 
plans. r 

The combination of a hiyh proportion of dependents and low in. 
comes maxes it difficult for Filipino families to attain qualbv life Rapid 
population growth forces the increase of current expenditures bv the 
public sector and unfavourably affects the quality of life. Clearly fertility 
reduction is an extremely effective way of raising per capita income. 

The soaring prices of imports have in a wav affected the life style 
of the people. For instance, people had to adjust their budgets and com 
sequently their lite styles when the price of oil continuously increased 
and the government put more emphasis on energy-producing and con' 
servatmn measures. The educational system had to respond to the crisis 
with programmes and projects calculated to conserve energe and produce 
other energy-giving resources and intended to augment income to meet 
the problems of spiralling prices. 

Value conflict brought about by the growing westernization of the 
country has imposed new imperatives for the social system Laid its culture 
and suggests needed adjustments in the educational system. 
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The iK-.d fr..xn the Inception ->f martial law in U'T2 t- the present 
Cl h be characterised .us veaf> of rapid change Lhe the rural poor 

ha, been amcliMraicu -mo degree, farmers have doubled ihcirproduc* 
tlon. unemployment has decreased from seven per cent in 19.2 to 3.9 
,, cr , ; n 197m. The country has generally became ^Ibsu: iicicni m 
Naples, it has progressed from a r lee-imp-r tiiu tu a nee exporting status, 
^a the ^,,vernmeni income has increased from P5.75 billion in 1972 to 
22.4 in 1976. 

This development record ounp^ reasonably well with the per- 
formance of other developing nations. However, the economic and social 
^uns achieved have been so unevenly distributed -throughout the country 
and have brought about rural-urban disparities. This stems largely from 
the combined effects of an uneven distribution of natural resources among 
regions and the concentration of public and private efforts in particular 
regions such as, Metro Manila, Southern Tagalog and Central Luzon, 

There are certain forces at work that are rendering previous arrange- 
ments continually unworkable, creating "strains" in the articulation and 
workings of the svstems. presenting crucial alternatives to participants on 
an individual, yjoup or institutional level. All these mean change, and 
chan-e invokes" the family and broadly the society. Most of these forces 
are automatic processes iei U,o*c by worldwide shifts, largely western ,n 
origin and summed up by related concepts such as urbanization, indus- 
trhdization, differentiation or specialization of societal parts or functions. 
These trends impose new imperatives for the social system and its culture 
and suggest adjustments needed in the educational system. 

The Philippine educational system and change 

The educational system has undergone the most substantial changes 
from 1972 to the present. It is to because martial law has cleared the 
system of hobbling factors that tended to impede the successful imple- 
mentation of reforms during pre*martial law times, and the New Society 
has given unprecedented emphasis to the role of education in develop- 
ment. 

The factors that have propelled the educational system to change 
neatly delineate themselves into internal and external types. Internal 
factors emanate from the components of the system such as goals and 
objectives, programmes/curricula, evaluative measures, personnel, stu- 
dents, learning resources, buildings, etc. One example is the Reconnais- 
sance Study or the Programme and Project Review currently being under- 
taken by the Ministry of Education and Culture in a desire of the present 
leadership to increase the effectiveness and efficiency of the system. The 
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stutiy [s expeett-o t<> lead to changes and reforms In the educational 
>\ em, 

Internal raeu>r> derive from the supra-system in which the educa- 
system is embedded -= society. Changes in society have provided 
di recti -n : t .r educational reforms. Innovations and programmes. The 
ediicjti.—al Astern has been making appropriate responses to meet them, 
-<heru-ise it wu!d !se providing irrelevant eduction. At the same time! 
there are certain changes in the educational system calculated to effect 
chan iic* in society. One example that may he cited is its programme for 
developing desirable values, particularly those related to nationhood. 

One example of immediate response to change is the adjustment of 
cumcuiar offerings to the oil crisis which has given rise to new personnel 
profiles and in turn the need for retraining of teachers. The educational 
system is actively supporting the government's job-creation programme = 
a measure to ease anticipated economic depression brought about bv the 
oil squeeze. The schools have placed unprecedented emphasis on the 
development of productive skills and the generation of income through 
earn-whilc-x oil-learn projects at all levels including non-formal education. 
This curricular adjustment has precipitated t":e need for teachers to 
assume an additional role for which they were not originally trained -= to 
?.eve"->p pr.-d;;e:r.e skilly and positive aUHudes towards work — thus, 
necessitating the mounting of in-service education programmes for train - 
ine and retraining teachers to develop vocational skills. 

In order to effectively implement the planned changes in the educa- 
tional system, the Ministry of Education was reorganized, From a highly 
centralized system, it has been decentralized. Thirteen regions were 
onramzed. l/nder th]< * e t-up, education has become more responsive to 
local needs, and programmes and projects are more efficiently managed. 

Since the thirteen regions differ, this educational development plans 
vary although they have common themes, namely: democratization of 
educational opportunity, open education, development of productive 
skills, development of the new Filipino, lifelong education, and return to 
the basics, A number of programmes and projects have been mounted 
along these concepts which are calculated to contribute to development, 
and in-service education programmes have been geared to training needs 
relevant M these themes. 

Monitoring mechanisms 

To promote the planned changes spelled out in the National Educa- 
tional Development Plan, mechanisms for monitoring their implementa- 
tion have been established. One * eh mechanism is the setting up of 
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v. -.. • * -.r- -<i. . . . .vm i •-•}• i m • r, s in ere : muDilt* v.l iins and a 

rami? "-TV Learn composed oi the dei?uiv ministers, assistant secretaries, 

Sure. in directors uid iheir assistants who ijo out to the field to monitor 
the implemeniali' n oi Dro^rammes. 



The monitoring svstem utilizes a variety ot techniques and instru- 
ments. These include reports, observation, interviews, log books* cheek- 
lists, questionnaires and tapt tor recording learning episodes. 

The secret of national effectiveness and efficiency in trie imple- 
mentation of programmes and projects would lie in developing manage- 
ment and leadership capabilities at all hierai chicaJ levels, At present a 
number of imservtce ediicatlon programmes for personnel at these dif- 
ferent levels are re^ularlv conducted. 

One consideration in establishing the monitoring system is the ideal 
of imUailinu an evaluation system that permeates all stages of introducing 
chance, i.e.. pre-pkmninu, planning, implementation and assimilation 01 
the desired ehanue, which suggests corresponding changes in personnel 
pro i lies. 

The educational personnel system: evolving new profiles 

Changes in the educational system suggest the evolvement of new 
profiles which in turn require changes in the training programmes of 
teachers. 

New personnel profile 

Since Philippine society will remain 70 per cent rural in spite of rapid 
industrialization, the emergence of rural or community teachers equipped 
for effective performance in school and in the community is ineluctable. 
The teacher must primarily be a good Filipino, who is proud of her 
country, people and culture. While being an ''educational diagnostician" 
prescrihinu tailor-made programmes from a well-stocked reservoir of 
tested alternatives, she will most of all understand the essential humanity 
of her students and relate their learning to the problems and culture of 
the community in which they operate as well as nurture a belief in the 
cap ability of -each individual to improve, 

28 

33 



P'lilirrhies 

teac:;e; : i^uu the school* into the Ci'mmnnitv and vice 

% '' r ^ ■'•>■ dom.: «>»-.iw ..ut cmiccpis and content of the curriculum 
:r <m the :ieed> and problems f the *iudenis and their ,- immunity. 

I ;;e teacher must possess .1 profound personal commitment to 
u '' c;;:n = - m - manifest continuing interest ir. the development of her 
>: ' uicni? - Mli thfir community. She must be resourceful, creative, innova- 
tive, and intellectually curious in order to adap- m»*re ea#i!v to ch;m f e, 

In sum ; rlu " new profile of teachers will necessarily include technical 
and professional equipment which her counterparts in the pa.st and 
present vears may not possess. But over and above this demand, the 
teacher must be educated to remain stable in an exceedingly unstable 
u " rl y - LluA i""M have mnral convictions, lofty ideals, personal pride, 
confidence anci intern tv, 



Prosent mechanisms for developing new personnel prof iles 

I he training and retraining of teachers today are different from that 
or ten or fifteen years a 40, and they will be even more different during the 
eighties. The significant feats of men at the close of the seventies" like 
travel m space, the use of computers, the proliferation of gadgets and 
machines and new technologies have virtually made certain educational 
pr-L^e^ u-einiiquc * and curricula outmoded n not entirely obsolete. 

Steps have been taken to reexamine and renew the mechanisms for 
naming and retraining teachers. While present mechanisms are modifica- 
tions of old ones, they can still stand improvement, 

Iraminu ami retraining programmes now embrace teachers and all 
other education personnel from the national level down to the school 

t e o * i . 

\arious m-serviee programmes exist lor equipping personnel for new 
roles and responsibilities such as the following: 

(a) Career Executive Service Development Programme (CESDP). 
Ihis is a training programme to upgrade the managerial skills of 

career managers in the service. It is intended for top-level government 
managers which include deputy ministers, directors, assistant secretaries, 
assistant director and service chiefs. The programme is conducted in the 
Development Academy of the Philippines. 

(b) Supervisory Training and Effective Administrative Management 
(STREAM), 

This training programme is managed by the Civil Service Commission 
and is addressed to the training of all envision and -er e chiefs of all 
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him : lution? •»:' :he r* i ; ;r,eiu iiwhuli:.^ i^iaca:* I - :s ::Uen,:e~ 
equip the>e per*. «n:iel : : *;v.ruiru dern.in* their po>i:!.«n as cued by 

ic) Jzininr Excci. :/:v T^iinin^ 

This i» a m.L^ive ^.-.ninc * . ... hers -ni. supervisor*. The training 
course is :eu:cd the ■ a:ues and reforms in society and consequently 

(d School F.tkiCtizinn Development Programme for Assistant Super- 
iniendents (SKI)Pi 

This is a continuing development programme for junior scho ?1 
cxeeiiLKe* under the joint auspices of the Ministry of Education and 
Culture and the Civil Service Commission. 

( e) Ministry training programmes. 

These training programmes are conducted at the national, regional, 
division* district and school levels for supervisors, principals and teachers. 
Selected participants are trained in areas which respond to their specific 
needs, and in turn they serve as trainors for lower level education per- 
sonnel. 

v 0 Fo-d curses. 

One very popular mode of training for ine development of new 
personnel profiles is attendance in formal courses. Such courses _e taken 
either through scholarship grants or at the expanse of the teacher. Those 
who are awarded scholarship grants take non -degree or degree course. 
Those who attend courses at their own expense do so on Saturdays or in 
The evenings. 

The Ministry of Education and Culture operates a summer teacher- 
training school - the Baguio Vacation Normal School — which offers both 
undergraduate and graduate courses. In addition, there is a large number 
of state and private colleges and universities that offer summer courses 
for teachers. Most of these courses provide opportunities for updating 
knowledge and skills and for earning more credits for higher degrees* 
which can fetch higher salaries for the personnel. 

New directions for monitoring me -nanisms for change. 

To produce the new profile of teachers demanded by changes in both 
society and the educational system, a series of mechanisms have been 
installed. These include in-service education programmes for the levels of 
personnel, formal courses that have been geared to the changes, cur- 
riculum development efforts to accommodate the changes and to serve. 
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In s:i'Ec- .■: :It.--;:ij5s»- . : gramme :".r :he ^ i: 

;meh :ht' Ct. :-; siiii ia: :"»-... m achieving its o \U ol 
ti^di.pin^: pers -i-el pr-nics v.wh ,- :>._■ v, n , i: p, .. r: :,. v air:V!H 
cmm^es. The 5-udy :-u.s rec.anmena> thai a hulk-in, me i,uM ? m addressed 
* tr engine riii \z the present svMem -»f m» >riit» 'rin-,: and nr^m • change 
:ic csijblish'Ji!. This mechanism feature* ihc consolidation ut' research 
cr ' n::r • of !hc Ministry in:- a National Research and Development Office 
»ir Centre and :he reinforcement ••: the Pianuing Sendee into a Planning. 
Prucrammini! ami Deigning Office. The latter office shall retain lu 
Cumculum Co-i.rdinautvj l nit which shall take up the rcsponsibiliiv of 
coordinating with the bureau* in ->rder to Identify eonceDts. strategies 
and content for the training and retrainings teachers, Such information 
shuJI he channeled to a National Centre for Teachers and be used as basis 
t'»r strategies and programmes to he tried out and prepared for approval 
hv thc N^tionaJ Bnart! od Education, for final implementation In the 
teacher education institutions and the agencies involved in training and 
retraining teachers. 

The Ouw chart, that ndIo%vs shows the processes which the proposed 
mechanism will H dl-w in the c. an inn:-* a:n-mnt h "r 

educational directions and suggests factors which will affect the new 
profile of teachers, 

Co ncluding n o t e 

The study accentuates the fact that the only constant thing is 
change, and that change in society begets ehanues in the svstems em- 
bedded in it, I; alsu underscores the idea that what spells the difference 
between success and failure in any agenda for educational progress is to 
squarely face the reality: the changing profile of teachers. 
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Philippine: Process chart for developing new profile of teachers 
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NATIONAL STUDY - REPUBLIC OF KOREA 



r / Yung Dung Lee 

Soeiu-ctono;:iic scene hi KurcuJi society 

The conclusion of World War II was a mrnimj point For Korea for 
u shitted from the status of being under a foreign rule to that of a so- 
vereign staie. This transition provided a backdrop for the adoption of 
democracy as the philosophy for rebuilding the nation, 

During the first three veurs following Liberation in 1945. the ground 
was laid for the development of a democratic society, and the Republic of 
Korea was born in 1948, Hardly had the work of Korean people for self 
directed growth begun, when Korea was torn apart by the Korean War in 
1950, which brought it into shambles, seemingly beyond hope of re- 
covery. Despite many hardships following this fratricidal war, however, 
the efforts for rebuilding of the nation were intensified. 

Korea is not richly endowed with natural resources; therefore, in 
national policy, industrial and human resources development has been 
accorded top priority, This policy orientation was reflected in the ambi- 
tievs attempt of the Government to launch a long-term economic develop- 
ment programme. It involved the form illation of a series of five-year 
economic development plans. The successful implementation of these 
plans brought about rapid economic growth, placing korea at the thresh- 
old of an in dust rial ized society. National deve Jopmen t policy will be 
continued ahmg the line of accelerating industrial development ana 
reducing socio-economic disparities among people. 



Or. Yung Dug Lee is a senior Professor of Education, Seoul National 
University and the President, the Korean Society for the Study of 
Education. He has served as President, the Korean Educational Devel- 
opment Institute, and ex <> ffic io c h a inn an of the Nat io nal D eve lopmeni 
Croup for Educational Innovation, He is an author of more than 30 
papers. He has participated in many international and national educa- 
tional conferences, and has been closely associated with the planning, 
program ming and review of APE ID since the inception of the Pro- 
gramme. He has been involved in the design of joint innovative projects, 
information development and dissemination services of APE ID during 
the last three years. 
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National study 



Looking a decade ahead, nnc am foresee the emergence of :i number 
ot socio-economic factors that will have significant implications fur 
education. Continuing emphasis on economic growth, through industrial 
development will lead to a rethinking of the priorities in the educational 
sector. Apart from this, the changes that occur worldwide will have a 
protound impact on the educational svstem in one wd r or another. What 
is happening in other countries today will be our concern tomorrow. In 
identifying the socio-economic factors that have implications for educa- 
tion, it is essential that attention he given not onlv to those changes 
which are indigenous but also those which are of worldwide concern. 
Some of these are discussed below. 

Rapid industrialization 

As the national policv places greater emphasis on industrialization, 
technical/skiil education will continue to he the dominant need in the 
programmes of school education at all levels, In this connection, the 
development of needed high-level manpower will be the primary concern 
of higher education. 

Socio-economic inequalities 

The rapid process ot industrial development has brought about 
disparities in socio-economic status between rural and urban areas. These 
inequalities will widen further unless some fundamental measures are 
taken to reduce them. 

Population growth and urbanization 

Although the rate of population growth has been reduced markedly* 
the present annual growth rate of 1,7 per cent is still rated high in view of 
the limited land and other res >urces available, The rapid population 
growth ? together with industrialization, increases the possibility of a 
massive drift of rural population toward urban areas. This trend has 
also a bearing on the growing concern about environmental problems. 

Problems of value 

As the process of industrialization and urbanization has acceleratedj 
the life 'vie of Korean people has changed dramatically toward consump- 
tive and extravagent life. Respect for human dignity is submerged under 
the rising tide of materialistic orientation s and the supremacy of efficiency 
outshines the true virtues inherent in the democratic process. The new 
life style has given rise to conflect with the traditional value system of 
Korean people. This phenomenon is not a problem of Korean society 
alone but is of a universal nature. 



41 



Republic of Korea 

Potency of mass media 

Another universal phenomenon is the development of mass media 
which is a major feature of today's society. Although it cannot be denied 
that mass media have some negative effects, their virtues stand out pro- 
minently, which can be harnessed for educational purposes. The potential 
contribution of the mass media to providing informal and incidental 
learning must be maximized. 



Knowledge explosion 

Korea, like any other country, is experiencing an explosion of 
knowledge. This information revolution brings with it so much to be 
learned in many areas that there seems to be no way to cope with the 
ever-increasing amount of knowledge. The critical need is to disperse the 
process of learning throughout one's life cycle. 



New education approaches 

In response to the socio-economic changes that are taking place, 
efforts are being made to make education relevant to the needs of the 
present and future society. The following are the highlights of educational 
efforts in Korea, 



New emphasis in curriculum 

As Korea is setting its sights on the building of an industrialized 
welfare society based on democracy, efforts are being made to develop 
curricula relevant to the needs of the envisioned society. To this end, the 
curricula recieve emphasis in the following areas: 

1. Value education aimed to develop in young people democratic 
modes of life, national identity and fundamental virtues such as respect 

isUiiiLiii uiijgwiiLe, seii-suxiiuieiicy mm cooperation. 

2. Science and technology education aimed to meet the increasing 
demand for high level manpower needed in ajiignly industrialized society, 

3. Selection and organization of curriculum contents and subject 
syllabi shifting attention from factual knowledge to fundamental know- 
ledge, with greater emphasis on application and inquiry in the learning 
process. Apart from the effort for curriculum reform, anew institutional 
arrangement has been made for curriculum development, which is charac- 
terized by a built-in mechanism which provides for channeling research 
results into curriculum development. 
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Sationul study 



Irnurovenicnt of instructional 5%'stem 

Tm increase the outcomes of learning aiui the p roducuvitv ot educa- 
tional Dro^nimmc^ the following projects have been undertaken with the 
result of exerting significant impact on the instructional process. 

(a) Elemcntary=Middle School Development Project (E-M Project), 
This project attempts to develop an alternative delivery system tor 

primary and middle schools, which would enhance the quality of educa- 
tion at large as weil as reduce regional disparity in the quality ot educa- 
tion. Having been started in 1972, it has been launched in the selected 
schools with the purpose of demonstrating how -hey function in large 
classes of both urban and rural schools. The new Liso actional sub-system, 
a major component of the new system, provides fev .~ flexible grouping 
of learners, the use of multiple instructional materials, including TV and 
radio programmes and a variety of learning programmes catering to the 
needs of the individual student. This system is now on the way to nation- 
wide application. 

(b) 5 kill- learning programme 

The skill-learning development project was undertaken in Korea in 
1977, with the purpose of exploring ways in w'hich the effects of skill- 
learning programmes can be maximized. This project culminated in the 
develonmcnt of modularized learning procrammes, a dozen exemplar 
teaching-learning materials and the development of audio-visual aids. On 
this basis, the skilMearning programme has been developed and integrated 
into the curricula of primary and middle (junior high) schools, This pro- 
gramme has no reference to specific skills but deals with general materials 
which are designed to develop a solid basis for continuing training in 
vocational education at higher school levels. Uniquely, this programme 
does justice to the affective domain including the development of an 
awareness of the importance of manual and skilled work and desirable 
work ethics, 

Search for an Alternative Approach to School Education 

(c) Air and correspondence education 

The programme of air and correspondence education was introduced 
in 1974 to provide the out-of-school youth with some opportunities to 
continue schooling. There are at present 39 air and correspondence high 
schools in the two largest cities — Seoul and Busan — enrolling 21,000, 
The programme provides education in all required elements of the regular 
high school curriculum which comprises broadcast lectures (313 days) and 
class attendance (262 days), 
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■ J : L'-jfK m iiniiy-c entered schools 

(>-^:-::::::^v-;rn: ed school* urc a direct ou t-rrn win of Saemaul 
iNeu Community i Kc ,. ; ion. which is an integral pari : the Saemaul 
Muvcmfni. This Movement is a nationwide effort t> promote spiritual 
enliiihenmciu, social development and economic development particularlv 
in rural areas. In this context, Saemaul Education is charged with the 
responsibility of hrindna about spiritual enlightenment. Schools have 
been made the educational centers for community people, and teachers 
have become acoa eiv engaged in providing educational services. There 
are 153 community^centered schools (one in each county, mostly agri- 
cultural high schools) which provide various educational programmes 
related to Saemaul spirit, scientific farming, agricultural machinerv, 
health, housekeeping and family planning. In addition Saemaul classes 
are operated by primary and middle schools to* parents during vacation, 

(c) In -pi ant training programmes.. — 

1 he Law enacted in 19 75 made it mandatory that industrial firms 
employing more than 500 persons offer inplant training. There are 443 in- 
plant programmes across the nation enrolling 41,808 non-skilled workers 
in 16 different courses. The government increases its administrative and 
financial support fur these programmes, Apart from teaching staffs 
within the plants, a mobile teaching team has been organized to make 
periodic rounds of the plants in order to bring the quality of the traininc 
programme to the level of the standard performance criteria set, 

( f ) Adult education. 

As adult education is gaining ground, school for old people are 
increasing in number. They teach the old productive skills and hobbies 
that will enrich the remaining part of their lives. Apart from this, colleges 
and universities are actively involved in extra-mura! service or univershv 
extension programmes. Most prominent among them is the "citizen 
college" for married women, 

(g) Development of high-level manpower 

In its present stage of social and economic development, Korea is 
faced with an urgent need for developing high-level manpower. This 
need has also been the anchor point of educational reforms, 

(i) College pilot programme. The most significant among recent 
major innovations is the college pilot programme calculated to increase 
the efficiency and flexibility of higher education in adjusting to new 
requirements. The colleges and universities inclined and ready to carry 
out the pilot programme are given encouragement and support. They are 
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fk'SUTwicii as experimental collects (or universities). The major features 
til -he DiU.t programme are downward adjustment oi crcuii requirement 
\<>r ^ras iiiat i* *n and the introduction of two majur systems to solidity the 
ai ademlc foundation 01 college student*. 

ill) School for [fit* gifted. In anticipation ut" the time when it would 
he <m the frontiers of rapidly developing science and technology , Korea 
U rously -cekinu to develop a system of producing highly competent 
scientists. The school for the gifted is the response to this need. It is 
vet at a ' c'meepuiaJizatinn. When this school comes into being, 

it will he p'-'s^lhle tn provide for earlier detection and maximum develop- 
mem of scientific talent of Korean youngsters. 

Personnel profile 

The social-economic milieu of Korea and the new developments of 
universal nature call for fundamental changes in the functions of the 
educational system. Since teachers, among others, are the key factor for 
re h u m in all educational systems, the change in the profile of teachers is 
unavoidable. 

The profile of teachers may he considered to have two dimensions = 
personality traits and professional competencies. The developments in the 
psychology of learning have given rise to the advocation of a scientific 
approach to the lonaaiiun of competencies. Although competencies are 
important for successful performance in teaching, personality traits of 
the teacher cannot he neglected. It is especially true in the Korean society 
which still retains the tradition of holding teachers in high esteem. Amid 
rapid industrialization of technological advancement, the clamour of the 
public for high moral consciousness and integrity on the part of teachers 
is loud and clear, Korean teachers are required to have desirable qualities 
on both dimensions. Given this reality, the following traits are considered 
essential : 

The teacher should: 

1. Be a man of integrity in order to develop in youths the qualities 
of a whole person manifested in the National Education Charter of the 
Republic of Korea; 

2. Have trust and respect for human potential; 

3, Be warm in heart and humane in dealing with sympathetic under- 
standing of their learning and personal problems; and 

4, Be sensitive to his needs and motivated toward meeting these 
needs in a way that accelerates self-growth. 
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I he ^iher dimensions of ihe [eaeher's profile, ih.it can be dven 

play, are as follows. 

The teacher should he: 

An organizer of learning experiences: Teachers should he skilled 
in organizing a wide range of learning experiences varied enough to meet 
individual rv** ^ 

\ t-itur of learning, An able teacher ranges along a con- 

■ L ' Ar taction styles, which include the roles oi sdmulau , en- 

cu: -a, , helper, questioner, challenger and puzzler. What is important 
\\\ :K> connection is the role uf guiding learners towards the feeling of 
satisfaction from their achievement so that they develop confidence in 
their ability to learn, 

3, A resource finder. Teachers should know various data bases to 
use and efficient ways of retrieval and help learners get the relevant 
information resources, 

4, A designer of teaching aids and materials, Teachers should be 
able to assess the need for teaching aids and materials and produce them, 

5, A diagnostician of learners' progress. Teachers should be highly 
skilled in the us; of various evaluation tools to identify the needs of 
individual learners and monitor the progress of their learning, 

h. A developer of values. In a continually changing context of 
society, teachers should regularly examine their own views of the world 
vis-a-vis those of students to develop a sound grounding in values, Sound 
values required of a teacher help him to identify the values to be cul- 
tivated in the students and the ways of guiding them, 

7, A counselor. The teacher should be a guide not only in subject 
matter but also in matters pertinent to the personal life and career devel- 
op men t of the student, 

8, A human relations developer. Teachers should be familiar with 
the ways of developing human relationship with people of different ages 
and assume the role of bridging the value gap between elderly people and 
the youth, 

9, A teacher of adults. Teachers should be highly sensitive to and 
knowledgeable about the characteristics of adults and should he able to 
organize learning experiences in a systematic fashion and teach them 
effectively, 

10, A community survey specialist. Teachers should make it a point 
to conduct surveys on the characteristics and needs of the community and 
the availability of community resources for instructional purposes. 
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11. An innovator. An innovative teacher is well aware of the pro- 

„;;d :h=; v:* i; wh::t i*k-*r *:r. 
:ri-i should he like in the future. He believes in rational planning for some 
• if the probabilities of the future, makes projections into the future and 
weighs ahernati ^ paths to it. A - *uch, he Is continuously striving not to 
he a passive part of mankind's destiny but to help create L;. 

Teacher tn ining mechanism 
Existing Nanism 

A rapid lc.c: .a>e in the number of primary and secondary schools 
for the last three decades resulted in a chronic shortage of teachers. In 
the rapid process of industrialization, the profession of teaching which 
was held in htgh esteem has become unattractive amidst the new profes- 
sions which appear more challenging to the youth, This makes it difficul 
to recruit qualified teachers, 

junior Teacher's College (JTC). 

JTC provides a two-year post secondary course designed to produce 
primary school teachers. Its antecedents are normal schools equivalent to 
the high school levtl. There are 1 1 national JTCTs -- one in each province. 
The students of JTC's are exempted not only from tuition and other fees, 
but also from military service (male students). This is a major incentive 
to draw bright students into the teaching profession. As a means of up- 
grading the quality of primary school teachers, a plan is being formulated 
to extend the two-year programme into a four-year college programme. 
The JTC's also serve as in-service training centres during vacation periods. 
With these eleven centres, the opportunity lor in-service training is still 
limited In view of the number of primary school teachers (approximately 
1 00,000} to be trained. 

Colleges of Education, 

There are 24 colleges of education, most of which are university- 
affiliated, to produce secondary school teachers. Eleven of these col- 
leges - one in each province • also serve us in-service training centres 
during vacations, 

Korean National Institute of Education Research (KNIER). 

KNIER is a research institute attached to the Ministry of Education, 
This institute offers residential training in the Sac maul (New Community) 
Movement, which is compulsory for all principals and assistant principals 
of primary and secondary schools. 
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College of tlduLMticm. Seoul National University. 

- - •'••*•"• : ' " :nsu;uLtj vmco oners a six- 

^tvnslve r: - p rlrwipJ* M^taiu principal* in educa- 

tional administration. 



Provincial Education Research Centres. 

Fherc are 1 I provincial education research centres — one in each 
province, L hey ■ >t icr a variety of short-term in-service training pro- 
grammes designed to improve skills in specific areas such as designing of 
teaching-learning materials, instructional planning, classroom management 
and teaching methods. 



Planned changes 

In an attempt to remove time and spatial limitations inherent in in- 
service training, distance learning programmes using broadcasting media 
are being devised, 

The New Community Movement has become a core element of the 
iivservice training programme, with the purpose of equipping teachers 
with the qualities of community leaders. 

With the integration of the skill — learning programme into the 
curricula of primary and secondary education, the training of teachers in 
this new area has become a central concern of teacher education. Cogni- 
zant of this need, the Department of Industrial Teacher Education has 
I *:;m set up at Chung Nam University which is exclusively responsible for 
producing teachers and providing in-service training in this field. This 
University has the advantage of drawing on the facilities and expertise 
of the Science Research Complex adjacent to its caripus. 

The establishment of the Staff Training College is being considered 
not only to train educational administrators but to provide a forum for 
sharing of experiences and concerns of supervisors, principals and policy- 
makers and promoting a collaborative atte pt to make education more 
responsive to the needs of the present and future society. 



New mechanism for teacher training 

A review of the existing mechanism for teacher training particularly 
in relation to the new personnel pre file sheds light on what the new 
mechanism shs del be like. The new mechanism may be envisioned as 
follows: 
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Pre^service training 

i" lit: L lii'iJiiliJii* lii'i.t.t.'.^-s ;~:Ca,:;t :r, ^h^iv.irr. .:r= :he 

lack of experiential [earning and theoretical learn inn divorced from aeiual 
situation. Therefore, the pre-service training programme envisioned here 
should he situation-oriented, which visualizes the interleaving ot theory 
and practice. The principle behind this view is that the time gap between 
the acquiring of knowledge and its application must he kept to the mini- 
mum. The situational approach appears to have a great potential ior 
serving this purpose, because being immersed repeatedly in the process 
i)i analyzing and Interpreting situations enables the prospective tea. Me: 
to form a system of concepts, But the situational approach should not he 
considered a substitute for the present consecutive programme but merely 
a supplementary scheme which needs to be re iforeed by a study ot the 
relevant aspects of the theory of knowledge and the cognitive and affec- 
tive processes of, learning and feeling, A close parallel would be to organize 
the theoretical course around case study and clinical work as is practiced 
hi education for law and medicine, In this connection, the employment ot 
clinical professors deserves special attention as a possible means of bridg- 
ing the cap between theoretical learning and practice teaching. 



In-service training 

The most serious concern of in-service training in Korea is the 
limited opportunity tor in-semee training, and tiiis points tu the need ior 
reducing time and spatial limitations, A consideration along this line leads 
us tu the question of "how to motivate teachers toward selt-direeted 
learning**, A consider t ion of this question may provide a critical path to 
making a deep dent on the problems besetting in-service training. This view 
is based on the fart that learning outcomes can be maximized when one is 
motivmed by an awareness of individual needs, An important function of 
in-service training is, therefore, to help individual teachers identify their 
needs and provide means of fulfilling them. The provision of self-learning 
packages, with an effective built-in monitoring mechanism, will be giant 
step toward improving the present in-serviee training system, At the same 
time, efforts should be made to decentralize in-serviee training by en- 
couraging local initiative. By deriving self- learning schemes and by en- 
couraging local initiative it would be possible to ensure programmes 
which would contribute more to the development of the potential of 
individual teachers. It is imperative that any effort to improve in-service 
training in the future should place greater emphasis on the diversification 
i,f training programmes based on the needs of individual teachers. It is 
imperative that any effort to improve inservice training in the future 
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sh-yJc :.muV .rcau-r emphasis un the diversification »: iniiniiw uro- 
_r.!:r,:::;? •...«,-,: nerd- ..}' i.i.i; v i f !i.-.} •.. • 

Monitoring ami evaluation of educational changes and programmes 

Tht * *; ,cijJ ' lmi political setting of Korea is characterized bv centralis 
- aUi ; :i - although considerable degree of autonomy has been ghen to 
provincial education authorities. 

the highest legislative body of th. National Assemble is based on 
a two-party system. The Education and Culture Sub-Committee nf the 
National Assembly is the machinery for proposing and dehberating m 
oills pertinent to education. Therefore, monitoring and evaluating cduea 
tu.nal changes and programmes are important functions of the Sub- 
Committee. In order to collect information and data which are relevant to 
policy interpretations, tf e Sub-Committee members have regular contacts 
nun professional associations, research institutes and universities. 

The highest administrative body is the Ministry of Education which 
has a Education Policy Deliberation Council as a consultative body. The 
Council, composed of leading people representative of various walks of 
life, advises the Ministry on more specific issues of education. Monitoring 
and evaluation are also important functions of the Council which helps 
the M inisiry formulate jujilv measures* 

While the Education and Culture Sub-Committee of the National 

Assembly and Education Policy I).!,: r. unci! perform the ;„ ih 

turns of monitoring and evaluation, their work in actuality lacks pro- 
tessional m-. : h«. The drive for the professionalization of these functions 
was given impetus by the establishment of the Council for Long. Ran-e 
Educational Planning (CLEP) under the Office of the Prime Minister in 
I9b8. I he inauguration of C1EP was a response to the need felt for a 
systematic approach to planning changes in the educational sector in the 
context ,,j the changing social and cconomb milieu. The important point 
to be noted here is that educational development planning was treated 
as a component of a comprehensive national development programme 
co-ordinated by the Economic Planning Board. The most significant 
achievement which resulted from this institutional arrangement was the 
formulation ol the Comprehensive Long-Range Educational Plan (1972= 
1986) winch involved an extensive analysis of problems and needs, pro- 
jections of quantitative indicators that would guide educational develop, 
mem and speed .cation of strategies for the implementation of planned 
changes- 

In July 1971. the CLEP underwent what was called "developmental 
dissolution" and educational planning has now become the regular fun. 
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lion <>: the Korean Educational Deveiopm ent Institute iKKDI'j. On the 
ba*L> .iS" the previous p'.jn. RED! undertook .in ambitious study 

in the early part ...I 1970 - t . , take a Mesh I <ok at required enan^s in mc 
educational system over a 13-year lime span from I9/S,The study report, 
published iii 1 9 7 S with the tide ''Long-Term Perspective for Educational 
Development." is beiim used as the major resource material tor the formu- 
lation of policy measures by the Ministry of Education and other co n- 
cerned agencies. Within this framework, KEDI regularly develops short 
and mid-term plans focusing on policy guidelines in close co-operation 
with the Ministry :>f Education. The evaluative function is of course 
built in the planning mechanism, which involves leading people repre- 
sentative of various walkj ot lite, 

Bv and large, the monitoring and evaluative functions in Korea are 
research-based by assigning them to research institutes, in recent years 
a trend has emerged toward encouraging these functions at the local level, 
and steps are being taken to develop the planning staffs of local education 
agencies, 
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I rv,; A>ian r'rogramme 01 iuaucauoniii innovjiio:; 
Development (APE1D) has as Its primary ;oa! to contribute 
lo :he building of national capabilities for undertaking educa- 
tional innovations linked to the problems of national develop- 
ment, thereby improving the quality of life of the people in 
the Member States, 

All projects and activities within the framework of 
APEID are designed, developed and implemented co-operat- 
ively bv the participating Member States through the national 
centres which they have associated for this purpose with 
APHID, 

The 21 countries in Asia and the Pacific participating in 
APEID are: Afghanistan, Australia, Bangladesh, China, India, 
Indonesia, Iran, japan, Lao People's Democratic Republic, 
Malaysia, Nepal, New Zealand, Pakistan, Papua New Guinea, 
Philippines, Republic of Korea, Republic of Maldives, Singa- 
pore, Socialist Republic of Viet Nam, Sri Lanka and Thailand, 
Each country has set up a National Development Group 
(NDG) to identify and support educational innovations for 
development within the country and facilitate exchanges 
between countries. 

The Asian Centre of Educational Innovation for Devel- 
opment (ACEID), an integral part of the Unesco Regional 
Office for Education in Asia and the Pacific in Bangkok, co- 
ordinates the activities under APEID and assists the Asso- 
ciated Centres (AC) in carrying them out. 

The aims of APEID are: 

— To stimulate efforts in the Member States For the 
development and implementation of innovations in 
education, both formal and non-formal; 

— To make students, parents, communities, teachers 
and other educational personnel, aware of the need 
for relevant changes in education; 

— To promote understanding and appreciation of the 
differences in educational practices and approaches 
of the Member States; 



